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The Officer Friendly program, aponsobed by the 
Sears*Eoebuck Foanaa'tion, ia 'designed to humanize children's 
perceptiona of police officers and their worfc, improve rapport 
bctveen ^kildren and police, increase awareness of safety and civ Ig 
reiponaiVm^yp and reduce crime involving children. Ihb program 
involvea vis j.ts^ by police officers to school classrooms and followup 
activities conducted by teachers* ^his bulletin deacribes the ^ 
Initiation, /organisation, and implementation of community Officer 
fr.lendly programa. (AiJthor) ' 
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Thp Officer Friendly program^ sponiored by the Sears-Roebuck Foundation, 
is designed to h^jmaniie children's perceptions of police officers and their work, improve 
rapport between children andi police, increase awareness of safety and c^vlc responsibil- 
ity/, and reduce crime involving children. The ^program involves visits by police offi- 
cers \ to school classrooms and fojlowup activities conducted by^ teachers. This bulletin 
describes the rnitiation/ organization, and implementation of cA/Timunity Officer , Friendly 
^programs, . s 



TheFtoblem ^ 

Thi puiiic iniage of law enforcement offi-- 
cers-!^eipecially asi perceived by children-- 
suffers from negative attitudes expressed 
by par-ents, siblings, and friends as well as 
the influence of -televjslon policrf shows. 
This negative image in turn fosters chiH 
dren's disrespect for law and a failure to> 
take advantage of information about safety 
and crime prevention which could be pro^ 
vided by police officers. A school ^based 
program designed to improve rapport 
between police and children a^d teach them s 
civic responsibiHty may also ultimately 
reduce- problems of disruptive and unlawful 
behavior both in schools and in society. 

I n^ setting" up such a program consultation 
with the police department ar^ the school 
system is needed to identify local needs and 
deterftiine ^whether cooperative' program ^ 
development is possible. 

In. implementing the program the police offi^ 
cer must'hearn to work within the school's 
organizational tnd 'administrative structure/ 
deal with intraschool politics/ maiTitain 
working relaiionshlps with individual school 
personnel and others* affected by the pro- 
gram^ and relate to children. 

The Solution, 

The first Officer Friendly program wffs 
sponsored by the Sears- Roebuck f^oundation 
In 196S in cooperation with the Chicago 



Police Department and Board, of Education, 
\ The general objectives of the program were 
and are' to humaqize children's image of 
police^ and iH^'prove rapport between them, 
encourage awarene|s of traffic and general 
safety precautions/ and' help to prevent 
'crime by developing the children's Regard 
for their own welfare and civic responsibil-^ 
ity . ^ These objectives may be modified to 
_ suit local heeds. .\ 

The Foundation provides the following gen^ 
eral guidelines for initialing and organizing 
the program: As cooperation and partlclpa-^ 
tioh of poliee and school per,sonnel are 
essential/ a consensus must first be reached 
concerning the program's appropriateness 
and feasibility/ and both .police and school 
represerft^tives must be Involved In ^lan^ 
ning. In Hampton/. Virginia/ for instance/ 
p>eliminary meetings were attended by a 
Roundation representative/ the police chief/ 
the superintendent of schools,^ an as.sistant 
superintendent of instruction/ the principals 
of thf proposed seven pilot schools/ the 
'seven teacher coordinators/- the elementary 
and kindergarten supervisors/ and the 
schools- public relations officer.. 

When program objectives are set, a pilot 
program is 'designed and responsibilities are 
'assigned. Police departments determine the 
Officer Friendly role and develop resources. 
The school system helps develop materials/ 
schidults Officer Friendly visits / deter- 
mines how the program^ fits into the curric- 
ulum/ assigns school^personnel/ and rein* 
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forcgs tht program bttwwn visits. The 
scKmI^ and the police department jointly 
coordinate the program^ detarmifie budget?' 
ing and allocation procedures^ arrange 
iogisticS/ arid- clarify program needs ,and 
expectations* , - 

The Sears-Roebuck Foundation makes avail- 
^abla tlie "Officer Friendly Resource Library> 
consiitingi of sight books provldVng detailad 
iuggestlons for program operation and cui^* ^ 
ricuium design to be adapted to locahsitua;* 
tiohs. Thi general visit plan outlined. -by 
the Foundation covers five topics: confhiu- 
nity responsibility / traffic safety^ safety at 
homey safety away from home, and, police 
function and image. P.ossible activities and 
techniques^ such as role playing and the 
use .of various IHustrative deviiei, are also 
discussed/ and sample materials are pro- 
vided. ' / . 



The Norfolk, ; Virginia; Officer Frier 
program was designed by a^ curriculum 
committee^ contlsting of school system 
r^epresentatives, la^ enforcement officers^ 
and . support service assistants. The three 
program components ar^ /Officer Friendly 
classroom visits/ ttacherrlnitlated followup 
activities, and the Officer^ Friendly Crime 
Resistance Activity Book. " -Two police' offi- 
cer% make three 45-minute ^visits to kinder- 
garten, first and second grade clasies. 
The first visit familiarizes the students with 
the poliie officer; his or her activities, and 
equipment. The second visit -dealer with 
pedestrian, bicycle, bus, home/ and neigh* 
borhood safety. ^The third vlsl^ emphasizes 
crime prev^intloh^ inciu,ding reducing the 
= risk .of the child bacoming a victim of crime. 
The 52-page activity book, designed for / 
second graders/ includes pictures to be 
colored depicting police at work and traffic 
and Qthar safety precautions, paper doll 
cut-outs of police^ uniforms,, and various 
games and puzzles dealing with other/sp8" 
cific^ tipples,, as well as followAp activities to / 
be, conducted by teachers after e&cri visit, / 
such as writing stories describing the stu*> 
dents' Officer Frie'ndly experiences, role 
playing, and discussion of safety haza^rds. 
For subsequerit evaluation,, the book also 
contains a pre-program and : post- pro'g ram 
test to measure changes in chi|dren*i atti-/\ 
tudes. . \^ •. ' rv 

Ifi IHampton, Virginia, -"a steering committee 
iri^iuding school and police repVesentatlves 
forfnUlated program objectlves^-humanization 
of the officer, ' safety , pnd' prevention of 
crPme and drug afbuse--and. recommended 
using ^a claisroom 'kit, Other cities* Officmr 



, ^Ff^endl^ f^rdgrams ;were studied/ and other 
fdfeas^^ahd assistahca were provided "by 

^ teafil^Pi,^ The kit is designed to be multi- 
dlsclpimary? Incorporating principles of' 
Lianguage/skills, mathematics^ science, social 

/ studies art ahd music, and haalth--witfi 
Ofttcer Friendly as the thema; : 

Tha classroom kit Utilizes materials frofp the 
FoundatlonLs Officer , FrJenrfty kit anfl is 



designed to enable the teacher^ to reinforce 
the topics covered in each visit through 
subsequent demonstrations, puziles, games, 
pictures, fiimstrlDS and 'cassettes, puppets'^ 
and display cardsL Tha ;materiais a^e cor re* 
lated with . suggpsted topics for pfficar 
Friendly . visits-yrfumaniiation ;of the poiice^ 
officer; home, fchdql, ^a^sjrian, and filcy* 
cle safety; crime preve^U^; and summar 
safity and neighborhood^^haEard|f ^ 

Twelve police officars participated if^ a 
three-day training session to acquaint them 
with tha ^public school program; ^ Two off!- 
-cers were female; two were from a local mili- 
tary installation. Thair training included 
looking ^through textbooks, role^ playing, 
child^^^^ychology , and fchool visits to ^tet 
studehts* ^ 




The Officer Friendly program has grown 
from Its initial program in 1966 to fully 
funded Implamantation in -333 communities. 
Many ^other Officer FrienalV programs are 
funded locally, but must be approved by 
the Fourfdation* The* 'Foundation sugges'ts 
/that locil programs be avaluated in terms of 
, their pperation, coordination, effectivenesj^ 
mataflals, and progress from the pef'spec^ 
tiv#:'of both • police and school system per- 
sofjhel . General guideline^ are also pro- 
vided for evaluating Officer . Friendly per-* 
/forma nee. , k " 

The Foundation cites many reactiGns-"mostty 
positive, some nagative-"0f / teachers and 

.officers involved in the program. For 
instance, one officer, commented J ''When we 
first went into the program and asked^ kids . 

r what poijce otficers did , . we hia^d^, a Jot gf. 
answers like shooting people, hitting them 
on the head, things like that^ Now^ wi'^get 
different answers. 'They help us. They 
are' for safety.'-* A teacher remarked, 

. "This is the best PR program, ever started 
to promote law enforcement.'* On the other 
hand , some comments indicated problem^s 
that can develop. One Officer Friendly 
said, ''You have some teache1"i that like 
police "officers, some that* hate poUce offi-. 
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and iomt that are atrild of police | 
" One ttachef felt Offleer Frisndly^ 
did, not allow enough time for ques-, 
ins and answars. 



ers. 
i 



/|/n general^ however, the * Officer Friendly 
urogram seems succassful and well received, 
Norfolk^ Virginia/ children were asked to 
dr%w pictures of police officers before the 
program began and after Its conclusion. 
Three piycholoflista froro^ Old; Dominion Uni* 
versity who evaluated these drawings and 
utilized other meaiurement techniques con- 
eluded that, after participating In the Offi- 
cer Friendly program, children were morp 
likely to see ^ollc^ officers as people who 
help victims of crime. A program coordi* 
nator notad, however, that hard evidence 
of changes in children's attitudes will prob^ 
ably not be seen for several ymBru, The 
VirginLa Municipal l-tagua (VWL) presented 
Norfolk with its achievement award for out- 
standing servtpe to citizens for the Officer 
Friendly progrrtm, which VML desct^ibed as 
cost' eff active-' in that it may represent a 
significant and rather inexpensive contribu- 
tion to crime prevantton. 

^ ) 

A group of offidlais involved in- the Officer 
Friendly program observed it in operation 
at a school in Hampton, Virginia, and were 
favorably " impressed^ especially . with 
Hampton's classroom kit. The Hampton* 
Police Division Is also enthusiastic about the 
program. 

Another evaluation, conducted ^by the Uni- 
/erslty of Chicago ^for the Sears-Roebuck 
Foundatron^ was based on samples of pre^ 
arid post-program tests^ teachers* and offi- 
cers' estimates of change in attitudes, and 
altitudes towards^ the Officer Friendly pro- 
gram. Results were that the , program^ Hted 
more impact opf first graders than fifth 
graders, and some other variations corres- 
ponded to race and economic group. Where 
the Officers Friendly were considered effec^ 
tlve, program materials were found to be 
somewhat deficient. This^ latter finding led 
to development of the Officer Friendly 
Resource -Library. 



Rfeplication 



The Officer Friendly program may be Imple^ 
mented in any public, private^ or, parochial 
school In Gommumties where the school sys^ 
tern and the ^police department agree ifQ 
iooperate. Although most existing programs 
are for kindergarten through third grade 
students', with appropriate revamping the 
program caii be applied to higher grade lev- 



eli. An officer/teacher guide currently, 
being * developed by the - Foundation may 
include guidelines for an eighth grade pro- 
gram. 

' Required Resources . 

The Sears-Roebuck Foundation Officer 
Friendly kit| which include various games, 
puiileS/ visual displays, and other materi- 
als. Is ayailable for limited distribution and 
costs $50. An ^officer/teacher guldej is 
expected to be available for. national distri- 
bution in early 1980. The Officer Friendly 
Resource Library^^ls^^ available to communities 
in which the Foundation is considering 
funding the program. The library Includes 
the following ^ooksr , ' 

• Handbook for Ooordinating the 
Officer Friendly Program 

^ • Using' the Offlcel^' Friendly Train^ 
ing Resources, K-3 

• = Planning Your Visits i 

i The Idea Book for Planning Your 

Visits y 

, . « Guide for Officer "Friendly Selec- 

^tion ' ■ ^ ' 

^ — ^ ^ ^ 

• Learning About Children, K-3 
. f ^ Learning About Schools ; . 

• Getting Messages Back and Forth. 



In 2^3 cities, the Founditipn finances 
materials .and training eqlilpment. useri In 
the prograrn.' Other cltlef receive permis- 
sion to use the Officer ^Enieiidly; name and 
may ^raw upon other communities materials, 
^but they must rely on local funding^ receiv- 
* Ing no -^grarit money f^oqlthe Foundation. 
- The FoundatiQh's area vice^^egf^ents make 
budget recommendations '-based^ on the num- 
bar of programs " operating' and the need for 
new matecials^. < ' f 

Police department^ fliust'sypply /one or more 
officers to serve ^""as Officer Friendly and 
represent 'thfc dppaj^tment Mh the organization 
and /operation of "the program. School sys- 
tmm repreaentatiyei are primarily responsi- 
ble for developing Ithm curriculum and 
^matenials and scheduling the *claisroom 
visits. Personnel, as well as funding, may 
aTso be provided by parents/ students, and 
community leaders; locals regional, or 




nitionil agenciti and [nstitutlonii and local 
busineiiti and Induitriti. 

Dapehding on tha design of- a locaT program^ 
additional r€iourcai*^for printing and mail- 
Ing^ for txampia**may also be ntGtisary, 

Contaet Persons / ' 

The Foundation's .national ind rtgional rep-- 
mantatrves for the • pffitep Friendly pro- 
gran] and the stttes fnr which they are 
respi^qnsible are^- 

Robert C. Good 
National Program Director ^ ^ 
Southern^ * Representative . ' 
^ Sears Tower ' * '^v . 

Chieaga, Illinois. 60684 
(312) 875^8361 / ' ' 1 

(Alabama, Arkansas/ Florida, Georgia, 
' Louisiana, Mlsiiislppi,^ North CaTOlina 
South Carol ina> 'Tennessee^' and 
Virginia) / 

John H. Blaloek ^ ' 

Southern Representative 
The Sears-Roebuck Founation 
675 Ponce de Leon ^Avenue, N = E. 
Annex 9S. 

Atlanta, Georgia 30395" 
^ (404) 88S-3707 : \. ^ 

(Alabama, Arka^nsaS/ Florida/ Georgia, 7 
Louisiana, Mississippi, North Carolina, 
South Carolina, Tennessee, Virgin^) 

Robert J, Buzbee- » v 

Eastern Representatlvie ^ 

The Sears-Roebuck Foundation ' ' 

555 East Lancaster Avenue 

St. Davids, Pennsylvania— 19087 

(215) 967-3223 " ^ * 

(Connecticut, Delaware, District ^ of 
Columbia, Maine, Maryland, Massachu^ 
setts New Hampshire, New Jersey, New 
York, Pennsylvania, Rhode Island, 
Vermont, West Virginia) 

Richard K. Hartung ' 
Midwestern Representative 
Thi Sears-Roebuck Foundation 
7447 Skokie Boulevard 
Skbkie^ Illinois S0077 ^ 
^ (312) 967-3223 ' " 



/ 



(Illinois, Indiana, lovya, Kentucky, 
Michigan, Minnesota, ^ Montana, North 
Dakota, OhiG, South ^Dakota, Wiscon- 
sin) 



Philo K* Holland, Jr, 
Pacific Coast Representative 
The Saars-Roebuok Foundation 
iq#0 La Playa Drive 
Hayward, California 9434S 
(415) 783-6000, ext, 304 



■J 



(Alaska," Ariiona, California, Hawaii 
Idaho, Nevada, .Oregon, Utah, Wash- 
Jngton) 

Caly F. pivitt ^ 
^Southwestern Representative ? 
The Sears*Roebuck Foyndation 
1000 Bellevi^^ ■ ^ 
Dallas, Texas 7S295 
X2145 565-4691 ^ 

(Colorado, ^Kansas,;] Missouri,/ 
Nebraska,^ .New Mexico, Oaklahoma,' 
Texas, Wyomijig) . . 
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Won- further information on this progrMi,, 
or to reqtuest direst teghnical assistanoe 
in implementing a similar program, cont^ot 
the National Center pr the Regional .Center 
nearest you. NSHN teohnioal assistanoe is 
available at no oost to requestors. 



